2025/26 Quality Improvement Plan for Ontario Long Term Care Homes
pr Targets and iatives"

Southbridse Care Home 100 JAMIES STREET. Seaforth , ON. NOKIWO

Current Target Planned improvement Target for process
sue Tvoe Source /period _Oreanizationd_performance __Tareet iustifcation Methods messure Comments
[Access andFlow _[efficient Fateof ED vsits for [0 Rateper 100 | IHI CCRS, CIHI [ 51215+ 2559 25.00 Increased 100%of

modified st of residents /LTC | NAGRS /Oct 1, olaboration
mbulatory home residents | 2023, 10 Se 30, withthe NP and 2
care—sensitve: 2024 (@3 0 the <ducationto familes and residents. commuricated to
conditons per 100 end of the staff on what we cinicians by
long-term care following Q2) con treatin 100%of care
resdents. house and discuss 3
services that are discuss advanced
proviced. care planning with
resdents and
300 5 o
transfer satus.
transfer to €D -reviewin | monthly by DOC and Quaity Manager. Reports wilbe. | rends with each transfer
and 100% of

Equrty Equitable Percentageofstafl |0 /st Localdata s1215° 100 10000 Mandator
(executive-evel, collction / Most annual training knowledge an dialogue of | ive events
management, or il recent through Surge aiversity,inclusion, equity of Culture and
o have completed consecutive 12- Learning foral and anti-racism in the oversy.
retevant equity, month period sttt worplace.
aversiy, inlusion, 100%of cal
and anti-rac
education of quarterly Cal meeting.

diversiy.
e 100% of resident
in packages. willinclude:
information on
Experience Patientcontred | Percentage of o %/ UTChome | inhouse data, [ 51215+ B3 3000 Educationto 100% of Resident
residents NHCAHPS survey. staffon Councilmeetings
|/ Most recent provicing checkins with residents to willconduct
consecutve 12- feedback and actively sten to concerns. structured check-
month period follow upto
the staffsten to resident
vou" complete.
concerns creating therapeutic education on
reationships through active creating
fistring therapeutic
3 100% of residents
complete quarterly wellness quarter.
checks with residents check done by the
socialworker, nall
4 quarters.
Percentage of o %/ UTChome | inhouse data, [ 51215+ 5110 85,00 E 100%of all saff
residents who residents interAl survey/ communication e will review the
responded positively Most recent it residents resdents and familes. whistleblovier
o the statement: "I consecutive 12- Following up poiiy in annual
can express my month period it residents education and
opinion without fear regarcing there. 100%of
of conseauences'. concerns. policy i added to. admissions and
care conferences
care conference with will review the
idents,and famil
100% of Resident
Councilmeetings
Residents il of Rights will review the
monthy Residents Bil of
ughts.

Satery Sate Percentageortic [0 %/ LTChome | CHI CCRS /Juy 1 | 51215° 1235 1000 Education 100%of residents
home residents who residents tosep 30, 202¢ admitted to the
el in the 30 cays (@2), as target qualty meetings the home (provide. home il be:
acing up to their quarterof roling. and revew of education on how residents screened upon
assessment 4-quarter polcies during auafy for the program)

average. Number of 100%of residents
fall prevention education providedto | staf. and post fal checkist. falls willbe
registered staff on the assessed
completion of post al approprately by
tered saf.
100%of staff
participation in
Interdiscipinary team. weekdy fals huddle.
Percentageortic [0 %/ LTChome | CHI CCRS / Juy 1 | S1215° 1685 1400 100% of resdents
residents without residents tosep 30, 202¢ from Carehxto e with
sychosis who were (@2), as target cross eference. famil forthe director and famile. theirantipsychotic
ven antipsychotic quarterof roling. residents on prescribing o antipsychotic medications
medication inthe 7 4-quarter antipsychotics edication nterventl reviewed wit
days preceing their average. without 2 directorof are,
aiagnosis and B management.
<ollaboration e aternatives of
it the NP/MD. use without a diagnosis. behaviour
o ensure there
isa dagrosis to 100%of resicents
support the use antipsychotics. wilzing
or i alternatives tered saff, antipsychotics
are avaiabl. director to determine the without diagnosis
Percentageoftic  |c %/ LTChome | CHI NAGRS / uly | 51215+ [ 700 Target s based 100%of pallative
residents who residents 1,2024-Sept 30 on corporate W of e, pali care,end of i letion of PPS, medication resdents wil
develop worsening 2024 (@2) s averages. We. ‘
pain target quarter 2im to meet or care through
roling 4 quarter exceed assessments, PPS
2 corporate gosls, pai 3 100%of residents
hrma o monitor the use of PRN ) that use PRN
anlgesics. analgescs willbe
monitored, pain
assessments
100%of RAL
coordinators on coding [ consuant. receive training on
requirements forend of Ife coding
resdents.
Percentageoftic  |c %/ TChome | CHI CCRS, CIHI [ 51215+ 26 200 Target s based 100%of registered
residents who residents NACRS / uly 1, on corporate saffwillbe
develop worsening 2024-5ept 30 averages. We. assessment and educated on
pressure njury stage 2024 (@2) a5 2im to meet or management wound care
24 torget roling 4 exceed
quarter avrage corporate gols, 100% of monthly
%
willmplement the
review of care plan, review ofresidents
with pressure
100%of
treatment plan of resident's pressure injuries
pressure relted injury. il have their
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